Everything a great coach needs to be organised, process oriented,
knowledgeable, experienced & most of all
- wants you to succeed.
Tom Clarke-Forrest CEO & Co-founder Sport 4 Life UK

focus on

COACHING
Rob Legge Consulting uses proven techniques to help charities & third
sector organisations solve problems and realise their potential.

THE RIGHT
CHOICE
Choosing the right coach is
important. But it can be tough to
know what you should be looking
for, especially if you have not
worked with one before.
How do you make sure a coach will
be the right fit for you and your
organisation?

Track record

THE FOCUS
“Coaching sessions with Rob have been transformational for me.”
Sarah Robbins, Charity CEO
My bespoke leadership coaching uses a series of person-centred conversations to help
the client. In particular we explore problem solving, overcoming limiting beliefs and
stretching goals to help the client realise their potential. By deep listening I help to create
an environment where the busy leader can better reflect, explore and lan for a better
future.
“I would recommend him if you are in a senior position in a public or voluntary sector
organisation and need to manage change or improve your performance.”
Simon Slater ex charity CEO and charity Trustee
“Helped me to look at how I could adapt and personally develop as a new chair of
Trustees." Deepka Nayar

One of the best ways is to ask for
examples of individuals who have
done well following coaching. If your
ideas of success match it is a good
indicator that you could work well
together.

Chemistry
Make sure you meet (in person,
skype or mobile) to explore if you
will enjoy working with this coach
and that their values align with
yours.

I have been coached by Rob for a number of months
now and have found his approach to be both
engaging and supportive. I am currently facing a
number of challenges in my new role as CEO and Rob
has given me the opportunity and freedom to explore
these issues. Without telling me what to do or what
he would do he has enabled me to analyse options
and find solutions that work for me and furthermore
are in the best interests of the organisation.
Steven Hill CEO Coventry and Warwickshire Mind

MY COACHING IN PRACTICE
A JOURNEY OF EMPOWERED LEADERSHIP
Following six months of coaching the senior
manager at Coventry and Warwickshire
MIND I was asked to develop a leadership
development programme.

“I can pinpoint several pivotal light bulb moments during the time we worked
together that had a direct impact on my attitude to the problems. Rob
provided the space, quietness and time to think and reflect. I was able to
grow as a manager.” Senior Operations Manager.

Twenty-five managers were identified across
the charity. A programme of three training
days plus individual and group coaching for
the senior managers was developed and
successfully implemented.

Following completion of the programme I was asked by the CEO to provide a
series of coaching sessions for him as he navigated the organisation’s path
through a sensitive strategic change.
www.robleggeconsulting.co.uk/coaching

Rob Legge
Charity Coach Trainer & Consultant
With over 30 years’ experience within the third sector Rob Legge
brings a wealth of knowledge and experience of the key
challenges facing charities and social enterprises in today’s
competitive landscape.
Email:

rob@robleggeconsulting.co.uk

Mobile:

07592 565833

Website:

www,robleggeconsulting.co.uk

LinkedIn: linkedin.com/in/roblegge1/
Twitter:

@3rdsectorcoach

